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EXECUTIVE SUMMARY 

Introduction 
The Safe and Bright Futures Initiative (also known as Families Thrive) builds individual and 
organizational capacity, fosters collaborative practices and partnerships, promotes policy 
change, and raises awareness to address the profound impacts of exposure to domestic 
violence on children and youth. Using innovative, strengths-based methods, technology, and 
continuous learning and evaluation strategies, this Initiative provides information and tools and 
engages community partners to build responsive systems to address children’s and youths’ 
exposure to domestic violence (CEDV), to promote primary prevention, and to foster resilience 
for Contra Costa County’s children and youth. Through evaluation, Families Thrive is committed 
to gaining information for refining or developing new strategies, inspiration for innovative 
approaches that build upon successes, and markers for a road map for its staff, leadership, and 
broader community of practice to use in prioritizing and implementing next steps. 

Activities and Progress 
Between October 2009 through August 2010, Families Thrive engaged in the following 
activities: 
 Refining the Safe and Bright Futures/Families Thrive logic model, which serves as a road 

map for the Initiative. 
 Convening a growing Community of Practice (CoP) through a public website, an online 

community platform (members’ site), leadership and action teams, and in-person and 
online presentations and training. 

 Deepening the collective understanding of CEDV through presentations, workshops, 
meetings, social media, and other outreach strategies. 

By August 31, 2010, Families Thrive had engaged community members through its online 
community platform and in-person with 17 presentations and workshops for practitioners, 
addressing 10 CEDV-related topics. There were 368 in-person presentation attendees, and by 
mid-October 2010, there had been 1,843 views of presentations posted online, over 1,900 
views of online discussions and resources, and over 100 online posts by visitors. 
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Gains in Knowledge and Understanding 
Visitors to the Families Thrive 
website and community members 
who attend presentations and 
meetings are increasing their 
knowledge and understanding 
about CEDV. The Families Thrive 
public website receives an average 
of 265 visitors each month, many 
of whom return. As the 
accompanying chart shows, nearly 
two-thirds of those who 
completed a survey asking 
whether their understanding of 
CEDV had changed as a result of 
attending a presentation or workshop report that it has. 

Community members participating in Families Thrive say they have learned about: 
 Domestic violence as a factor in children’s health 
 Adolescent and child brain development 
 The connection between domestic violence exposure and adolescent dating violence 
 Connections between domestic violence and substance abuse 
 Ways to intervene when a family is experiencing domestic violence 
 Increased awareness and new ways to look at the issue of CEDV 

They are eager to learn more about these and many other related topics. 

Increased Capacity 
All 17 presentations/workshops sought to increase participants’ capacity to address CEDV. 
Several presentation participants and members of the Initiative’s leadership say they already 
feel their capacity has increased due to the Initiative. They cite:  
 Having online resources for staff and clients 
 Knowing symptoms of exposure to domestic violence to look for 
 Having knowledge and awareness that will help them to work more effectively with 

members of various cultures 
 Bringing the topic of CEDV up in meetings with colleagues 

At the same time, less than half of participants feel strongly that they or their organization is 
currently able to work effectively with children and youth exposed to domestic violence or that 
they are able to effectively partner with others to address the impact of children’s exposure to 
domestic violence. This points to an opportunity for Families Thrive to build on practitioners’ 
and organizations’ capacity in addressing CEDV.  

0% 20% 40% 60% 80% 100%
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Forging Sustainable Partnerships 
Many members of the Community of Practice 
collaborate with other organizations or individuals 
within their organization to address CEDV. In 
addition to providing opportunities to network and 
build or strengthen relationships through 
presentations, meetings, and the online 
community platform and public website, Families 
Thrive supports the development of prototypes. 
These are projects where practitioners collaborate 
with one another to develop systems and 
implement innovative practices that will ultimately 
be replicable by others. 

By the end of its first year, the Initiative had 
fostered the development of the following eight 
prototypes (listed in the chart below), seven of 
which are already being implemented. 

In addition, Families Thrive reaches out to the 
broader community, inviting participation in 
learning and relationship-building activities through quarterly emails to close to 900 individuals.  

Integrating New Learnings 
Families Thrive participants commit to integrating 

new learnings into their work, such as: 
 Asking different questions and using 

new techniques with clients 
 Being open-minded about partnering 

opportunities with other organizations 
 Collecting resources to pass along to 

clients 
 Incorporating an awareness of domestic 

violence into daily interactions with 
clients 

 Educating staff, families, and 
community members about identifying 
and preventing domestic violence 

 Adding a link to the Families Thrive 
website on their workplace website 

 Advocating for policy and systems 
change within organizations and local 
government 
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Insights and Vision 
Families Thrive brings together managers, front-line workers, and other professionals and 
community members to learn about CEDV, each others’ work and how to get involved.  

Participants say the impact of Families Thrive has been to: 
 Increase awareness and shift thinking 
 Deepen capacity and foster integration of effective practices 
 Build a Community of Practice 

Participants’ vision for Families Thrive includes: 
 Increasing awareness among community members and policy makers about Families 

Thrive activities 
 Developing replicable models for the field through the prototypes 
 Articulating goals and progress, including the articulation of a theory of resilience to 

frame and propel the Initiative’s agenda 
 Building greater engagement among practitioners and agencies 
 Changing thinking and community norms regarding domestic and all violence 
 Changing policies and systems to ensure competency and collaboration across all 

community agencies  
 Increasing awareness and knowledge among agencies and practitioners, locally and 

nationwide 

Next Steps 
Insights and observations of participants in Families Thrive leadership and activities and from 
this evaluation process point to the following suggestions moving forward: 
 Prioritize developing resources and referral lists so that all practitioners have something 

on hand when they identify that CEDV is occurring in their clients’, patients’, or 
students’ lives. 

 Continue to prioritize the development of a resilience framework that will deepen and 
advance integration of best practices into the day-to-day planning and work of the 
Initiative.  

 Continue to look for practical, current, and accessible information to help practitioners 
go “from vision to implementation.” 

 Consider who else would be good to include in conversations to bring unique 
perspectives and assets to contribute and find ways to invite and include them. 

 Continue to look for “champions” — those in the field who will lead efforts to integrate 
thinking about CEDV into their organizations and who will look for ways to collaborate 
with others and develop new systems. 

 Continue to find ways to communicate with practitioners, policy makers, and others in 
the community the range of complementary approaches that are compatible with this 
philosophy to better support children, youth, and families who have experienced 
domestic violence. 

 Consider what the most useful ways are to track community engagement. 
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INTRODUCTION 

The Safe and Bright Futures Initiative (also known as Families Thrive) builds individual and 
organizational capacity, fosters collaborative practices and partnerships, promotes policy 
change, and raises awareness to address the profound impacts of exposure to domestic 
violence on children and youth. Using innovative, strengths-based methods, technology, and 
continuous learning and evaluation strategies, this Initiative provides information and tools and 
engages community partners to build responsive systems to address children’s and youths’ 
exposure to domestic violence (CEDV), to promote primary prevention, and to foster resilience 
for Contra Costa County’s children and youth. 

Evaluation as a Tool for Change 
How well are Families Thrive strategies informing practitioners about CEDV? Are the strategies 
engaging practitioners in acting within and across 
agencies and fields to develop systems to detect, 
address, and prevent CEDV? The staff and leadership 
of Families Thrive are committed to learning about the 
impact of each of the strategies the Initiative employs, 
individually and collectively. Through evaluation, 
Families Thrive can gain information for refining or 
developing new strategies, inspiration for innovative 
approaches that build upon successes, and markers for 
a road map for its staff, leadership, and broader 
community of practice to use in prioritizing and 
implementing next steps. 

Families Thrive is contracting with the independent 
evaluation firm of Korwin Consulting to design and 
implement this evaluation. This report is the first of what will be regular bi-annual evaluations.  

HIGHLIGHTS OF ACTIVITIES: OCTOBER 2009 — AUGUST 2010 

 Clarifying the Vision—Developing the Families Thrive Logic Model  
Families Thrive staff and evaluator engaged Steering Committee, Leadership Team, and 
Data and Evaluation Team members in a process of reviewing, discussing, and modifying 
the Families Thrive logic model. The resulting logic model reflects and articulates the 
goals and strategies of the Safe and Bright Futures Initiative/Families Thrive as it 
approaches its second year. 

Please see the last page of this report for the complete logic model. 

Evaluation

Inform

InspireRoad 
Map
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 Convening a Growing Community of Practice (CoP) 
Families Thrive convenes practitioners to address CEDV as an integral part of their work 
within and across organizations. Practitioners are convened through a public website 
and a members’ online community platform, committee and community meetings, 
small working groups, prototype projects, and in-person and online presentations and 
workshops. 

 FAMILIES THRIVE PUBLIC WEBSITE: On the Initiative’s public Families Thrive 
website practitioners find meetings open to the community listed on a Calendar; 
receive an invitation to help shape action strategies around CEDV at the Take 
Action page; find a Resources page with links to websites, articles, and 
publications; and view online presentations and participate in discussions in the 
Learning Center.  

 MEMBERS’ ONLINE COMMUNITY PLATFORM: On the Families Thrive online 
platform for its CoP members, practitioners share information about themselves 
and their work; initiate and contribute to discussion threads; view live and 
recorded online presentations; hold meetings; and collaborate on projects. 
Projects include prototyping approaches to CEDV that are intended to become 
models for others within the local community and beyond. (Details about 
engagement in this platform follow in the “Benchmark” section of this report.) 

 LEADERSHIP AND ACTION TEAMS: In addition to Families Thrive staff, the 
Initiative is shaped, guided, and powered by the 12-member Steering 
Committee, which meets approximately once a month; a 10-member Leadership 
Team, which meets at least quarterly; and smaller Action Teams working on 
evaluation, organizational practices, partnership/collaboration, and the 
development of a framework to build awareness and shape policy around 
resilience and protective factors. CoP Planning Summit and Action meetings, 
open to all Families Thrive members and their colleagues, were held in 
December 2009, and February 2010, and with another scheduled for December 
2010. The online community platform and several issue and topic experts further 
deepen the ability of Families Thrive to reach its goals of broad and meaningful 
engagement of practitioners in Contra Costa County. 

 IN-PERSON AND ONLINE PRESENTATIONS AND TRAININGS: A fourth strategy 
for convening practitioners and other community members — hosting in-person 
and online presentations — is detailed in the following section. 

 Deepening the Collective Understanding of CEDV 
By August 31, 2010, Families Thrive had engaged 488 community members through its 
online community platform and in-person in 17 presentations and workshops for 

http://www.familiesthrive.org/�
http://www.familiesthrive.org/�
http://www.familiesthrive.org/calendar.html?src=jgranzotto@ehsd.cccounty.us&ctz=America/Los_Angeles�
http://www.familiesthrive.org/fourstrategies.html�
http://www.familiesthrive.org/fourstrategies.html�
http://www.familiesthrive.org/resources.html�
http://www.login.icohere.com/public/topics.cfm?cseq=557�
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practitioners, addressing 10 CEDV-related topics.1

PRESENTATIONS FOR PRACTITIONERS 

 By the writing of this report, there had 
been 1,843 views of online presentations by both members and the general public, who are 
able to access presentations via the Families Thrive public website.  

Presentation Name and Date(s)2 Presenter  

Trauma and the Potential for Healing  
(Posted online 4/12/2009) 

Linda Chamberlain, 
PhD, MPH 

Violence and Children’s Health  (Posted online 4/12/2009) Linda Chamberlain, 
PhD, MPH 

Identification and Assessment of Children and Youth Exposure to Domestic 
Violence (Posted online 8/12/2009) Jeffrey Edleson, PhD 

Adolescent Brain Development and Domestic Violence 
(In-person workshop 12/2/2009) 

Linda Chamberlain, 
PhD, MPH 

Cultural Considerations in Domestic Violence (In-person workshops 
3/30/2010 and 4/1/2010; posted online 8/25/10) 

Sujata Warrier, PhD 

Children’s Exposure to Domestic Violence: Recognizing and Preventing (In-
person workshops 1/26/2010 and 3/23/2010) 
(Workshop for members of the CalWorks Families Thrive prototype project 
staff of the Contra Costa County Employment and Human Services 
Department) 

Families Thrive Staff 

Impacts of Childhood Exposure to Domestic Violence and of Home 
Visitation on Families Experiencing Domestic Violence (In-person 
presentation 6/23/2010) 
(Workshop for staff of the Welcome Home Baby Families Thrive prototype) 

Families Thrive Staff 

Contra Costa County Public Health Nurses Training  
(In-person presentation 8/17/2010) Abraham Rice, MD 

Summer Learning Series 2010 

Domestic Violence Defined – Focus on Children’s Exposure 
(Online panel presentation 7/28/2010; posted online 8/7/2010) 

Patricia Duncan Hall, 
MA and Kathryn 
Burroughs 

The Impact of Exposure to Domestic Violence on Children and Youth 
(Online panel presentation 8/12/2010; posted online 8/14/2010) 

Linda Chamberlain, 
PhD, MPH 

Identification and Assessment of Children and Youth Exposure to Domestic 
Violence (Online panel presentation 8/26/2010; posted online 8/28/2010) Jeffrey Edleson, PhD 

                                                      
1 This count is duplicative, as practitioners may attend more than one presentation. The number of organizations 

represented by participants is not currently tracked. 
2 Once posted online, presentations are available on a continuous basis. While three of those listed here were 

posted before October 2009, all have been accessed since October 1, 2009. 
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BENCHMARK REPORT 

 Who is Families Thrive reaching through these presentations and other engagement 
strategies? 

 What are the most effective ways to engage community members? 
 What are CoP members learning?  
 How has their awareness and understanding about CEDV changed as a result of their 

participation in Families Thrive activities?  
 Have they increased their individual and organizational capacity to address CEDV?  
 In what ways are they taking what they learn and incorporating new practices within 

their organizations? What do people feel they still want to learn?  
 What would further support their organizations to address CEDV?  

These are just some of the questions guiding the Safe and Bright Futures/Families Thrive 
evaluation.  

The  evolving practice and impacts of Families Thrive are captured using a combination of 
online and paper post-training and follow-up surveys; sign-in and registration lists for in-person 
and online presentations; Action Team meeting notes, photos and video images; Facebook, 
Twitter, and MailChimp records; and multiple tracking capabilities provided by the online 
community platform. The following report aggregates these findings to date. 
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Families Thrive 
MAPPING OUR PROGRESS 

Presentations/Workshops for Practitioners* 
 Trauma and the Potential for Healing 
 Violence and Children’s Health 
 Identification and Assessment of Children and Youth Exposure to Domestic Violence (3) 
 Adolescent Brain Development and Domestic Violence 
 Cultural Considerations in Domestic Violence (3) 
 Countywide Public Health Nurses Training 
 Domestic Violence Defined (2)  
 The Impact of Exposure to Domestic Violence on Children and Youth (2) 
 Children’s Exposure to Domestic Violence: Recognizing and Preventing (2) 
 Impacts of Childhood Exposure to Domestic Violence and of Home Visitation on Families 

Experiencing Domestic Violence  
*Presentations occurring more than once, or being delivered in in-person and online formats, are followed by a 
number indicating the number of different times they were delivered. 

BBuuiillddiinngg  AAwwaarreenneessss  aanndd  UUnnddeerrssttaannddiinngg  

COMMUNITY OF PRACTICE (COP) AND COMMUNITY-WIDE ACCESS TO 
PRESENTATIONS/WORKSHOPS 

 August 31, 2010 2nd Report  3rd Report  4th Report  

Presentations/Workshops 17    

# of Online Presentation 
Attendees  via FT Online 
Community Platform  

120 
   

# of In-Person 
Presentation Attendees 368    

Total Presentation Views 
Online (via FT online 
community platform and 
public website) 

1,8433 

   

# of Times Presentation-
related Articles and 
Resources Accessed 

2283 
   

# of Discussion Posts 
Regarding CEDV 1083    

3This count is as of 10/22/10, the date the numbers were accessed by the evaluation team, since it is not possible to 
filter views for a specific date range. 
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Detailed Breakdown of Community Engagement  
by Views (Presentations, Discussions, Resources) and Posts4:  

 

Topic Views – 
Presentations 

Views – Online 
Discussions/Resources Posts 

Domestic Violence Defined 

Online Presentation(s) 251  11 

Related Articles and Resources  88 2 

Childhood Exposure to Violence 

Online Presentation(s) 1,082  27 

Related Articles and Resources  88 5 

Identification and Assessment of CEDV 

Online Presentation(s) 360  12 

Related Articles and Resources  52 2 

Cultural Considerations 

Online Presentation(s) 150  6 

Forms of Relationship Violence 

Online Discussion: Teen Dating Violence  99 5 

Video Resources 

English Language Video(s)  439 5 

Digital Stories  202 5 

Spanish Language Video(s)  116 5 

Prototypes 

Prototypes: Ideas into Action  25 1 

Miscellaneous Announcements, Opportunities, etc. 

Online Discussion(s)  847 22 

TOTAL VIEWS AND POSTS  
THROUGH 10/22/2010 

1,843 1,956 108 

4This table shows activity related to presentations/workshops conducted and/or posted between 10/1/2009 and 
8/31/2010. 

The charts on the following page plot data from the table above to illustrate how often 
presentations covering specific topics have been viewed, and which resources and discussion 
topics have drawn the most online participation.   
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Do attendees understand the impact that domestic violence has on children and youth who are 
exposed?5 

 August 31, 2010 2nd Report  3rd Report 4th Report 

Average Rating Before 3.176    

Average Rating Now 3.87    

% Who Increased  
Understanding 62% (n=42)    

 

Do attendees understand what protective factors can help children and youth exposed  
to domestic violence?5 

 August 31, 2010 2nd Report  3rd Report  4th Report  

Average Rating Before 3.016    

Average Rating Now 3.75    

% Who Increased 
Understanding 61% (n=41)    

 
5Percentage change available for Summer Learning Series and Public Health Nurse trainings, only. 
6Ratings range from 1 (not at all) to 4 (a lot). The numbers reported reflect overall average ratings. 

THROUGH SOCIAL MEDIA7 

 August 31, 2010 2nd Report  3rd Report  4th Report  

Facebook Friends 16    

Twitter Followers 21    

Families Thrive Public 
Website (# of first-time 
and returning visitors) 

2,917 visitors  
(265 mo/average) 

   

Families Thrive Public 
Website (# of visits--
page downloads) 

5,732 visits 
(521/mo average) 

 
 

  

7The baseline for all social media is zero (0) on October 1, 2009. As this is a strategy that is poised for 
implementation, but not yet carried out beyond the set-up stage, the numbers in this report will also serve as a 
baseline once these outlets are consistently used in 2011. 

 

The following chart compares the number of new and repeat visitors to the Families Thrive 
public website since October 1, 2009. During most months, first-time visitors exceed returning 
visitors. The number of returning visitors is generally increasing over time, while the number of 
first-time visitors varies extensively each month. It is a Families Thrive strategy to use event 
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announcements to drive traffic to the website. Spikes in new and returning visitors during the 
Summer Learning Series (July – August 2010) point to the success of this strategy. 
 

As shown below, monthly visits to the Families Thrive public website vary by month, with July 
and August, 2010 showing the most visits since the website was launched in 2009. Again, the 
spike in visits aligns with the Summer Learning Series and mailings related to its presentations. 
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WHAT TRAINING PARTICIPANTS AND FAMILIES THRIVE STAFF AND LEADERSHIP SAY ABOUT 
INCREASED UNDERSTANDING... 

The following quotes from post-training evaluations and interviews with staff and leadership 
address some of the ways Families Thrive is expanding knowledge and understanding. 

 “I'm so glad I decided to take the sessions, I have learned so much that I would have 
never considered to be a factor in children's health due to DV.”                       

 “I understand the development of the brain of the teen. Now I know what to and what 
not to expect from youth.” 

 “[Understanding] the connection between domestic violence and adolescent dating 
violence [was the most useful part of the training].” 

 “The purpose of intervention is not necessarily removing the person from the abusive 
situation but planting seeds.” 

 “I understand infant brain development and the impact of domestic violence on the 
brain.” 

 “[Learning the] connections between domestic violence, abuse, and drug use [were 
most useful].”         

 “There’s hope.”                                                                                        – Training participants 

 “I think there is a greater awareness of domestic violence and childhood exposure 
among professionals.”                                                                – Families Thrive staff 

 “It certainly raised my awareness of a topic that I wasn’t aware of before. This Initiative 
has helped to raise my and other people’s awareness.  

                                                                          – Families Thrive Steering Committee member 

 “I hear from people all the time that being involved with Families Thrive has changed 
their way of thinking....that they consider the issues, talk about it in a way they wouldn’t 
have before. They have a new, evolving way of looking at the issue of childhood exposure 
to domestic violence.”                                                                – Families Thrive staff 
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Training participants would still like to learn about... 
 Techniques to detect CEDV and work with affected children 
 More topics related to cultural considerations and immigrant communities 
 Resources for non-U.S. citizens 
 Case management for children with special needs and adolescent development 
 Educational tools for parents 
 Mental health issues 
 How to engage youth and parents in multi-stressed families 
 How domestic violence relates to foster children 
 Addiction 
 Healthy relationships/unhealthy relationships 
 Addressing sexual abuse/sexual assault 
 How community violence affects children and families 
 Long-term effects of exposure to violence on the adolescent brain 
 Crisis intervention 
 Building relationships across organizations 
 How to locate professionals trained in appropriate interventions and treatment 
 Advocacy to make the media more socially responsible 
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IInnccrreeaassiinngg  CCaappaacciittyy  

Reporting Capacity to Work on CEDV 

Although all 17 Community of Practice (CoP) presentations/workshops are designed to build 
participants’ capacity to more effectively address CEDV, this increased capacity only began to be 
measured in new evaluation instruments beginning in the summer of 2010. Therefore, the 
below results report capacity change for Summer Learning Series and Public Health Nurse 
presentation participants only.  

Attendees who feel they or their organization is currently able to work effectively with 
CHILDREN and YOUTH exposed to domestic violence. (n=44) 

 August 31, 2010 2nd Report  3rd Report 4th Report 

A lot 30%    

Somewhat 57%    

A little 11%    

Not at all 2%    

Attendees who currently feel able to effectively PARTNER with OTHERS to address the 
impact of children’s exposure to domestic violence. (n=44) 

 August 31, 2010 2nd Report 3rd Report 4th Report 

A lot 43%    

Somewhat 57%    

A little 0%    

Not at All 0%    

 
As it is not expected that capacity change will occur during the course of one presentation 
or workshop, these reports of current capacity serve as baseline portraits. Changes in 
capacity will be tracked using follow-up measures over time. 
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WHAT PARTICIPANTS SAY ABOUT INCREASING INDIVIDUAL CAPACITY… 

Training participants have a great deal to say about how they feel their individual capacity has 
increased. They say they are now able to: 
 Change the way they interact with clients or the community regarding CEDV 
 Provide CEDV-related information and resources to staff and clients 
 Change the content and style of trainings they deliver regarding CEDV to others 

As some of them explain: 
 “I have a couple of great on-line resources that I can now refer to whenever I receive a 

new referral for a family who has been a victim of domestic violence.” 
 “I will be alert and much more aware when symptoms of domestic violence are 

displayed.” 
 “This workshop helps me work better with my community and understand their culture.” 
 “I have more awareness of my own biases – I will ask more inclusive questions of others.” 
 “I will share the material and concepts I got with staff.  It will affect my interaction with 

clients.” 
 “I will think about our biases and hold internal trainings.” 

 
WHAT PARTICIPANTS, LEADERSHIP, AND STAFF SAY ABOUT  

INCREASING ORGANIZATIONAL CAPACITY… 

Training participants also say their organization’s capacity to address CEDV will increase in the 
following ways: 
 Making changes in procedures and programs within the organization 
 Participating in the development of a prototype program to address CEDV 

Training participants and Families Thrive staff and leadership comment on ways the Initiative 
can deepen organizational capacity to address CEDV: 

 “For my staff...rather than make it a huge Initiative, we’ve kept it on our radar and talked 
about it in smaller groups. My hope is that this will bleed into our work. More discussion. 
It’s part of what we do.”                 – Families Thrive Steering Committee member 

 “Directors of organizations have...invested resources, have been prioritizing this issue 
within their individual programs. They’re saying, ‘I want my staff to be competent,’ and 
‘We need to get more information to clients.’”     – Families Thrive staff member 

  “We will continue to be part of the pilot project...to identify and link patients to 
domestic violence resources.”                                                                  – Training participant 

 
 



14 Safe & Bright Futures/Families Thrive Evaluation (December 2010) 
 

IMPLEMENTING NEW CAPACITY 

Practitioners’ Commitments to Integrate New Learnings into Their Work 

Participants say they will... 
Work differently with clients: 
 “Use techniques offered to address domestic violence in the client’s home for getting 

them to trust and open up.” 
 “I will start with questions about safety in the community and then address domestic 

violence [with clients].” 
 “I will work on...educating the non-abusive parent.” 
 “Be open to partnering opportunities.” 
 “Be more open-minded. Listen and take time to know the background of who you're 

working with.” 
 “Be more observant of the signs and ask questions.” 
 “I will collect DVDs to view with parents.” 
 “I will incorporate a domestic violence inquiry at every visit.” 

Encourage changes at work: 
 “Encourage other service providers to offer their perspective at future meetings.” 
 “Use the film medium to promote ending and preventing domestic violence.” 
 “Educate and re-educate staff, families, and the community on preventive measures and 

on identifying the various forms that domestic violence may take.” 
 “Research trainings for adults who may work with youth and families. I also want to gather 

resources for staff, parents, and students, so they can feel better prepared and 
supported.” 

 “I will raise awareness when advising Public Health Nurses that I supervise.”  
 “Work on developing an effective ‘community’ training for all staff and clients.” 
 “Add a Families Thrive link to our website.” 

Advocate for changes in policy: 
 “Advocate for policy implementation within [our organization].” 
 “Bring information about CEDV to city officials. 
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FFoorrggiinngg  SSuussttaaiinnaabbllee  PPaarrttnneerrsshhiippss  

Almost all training participants report collaboration with other organizations or individuals 
within their organization.8 The following chart shows each of the means of collaboration in 
which several participants engaged. 

 8This information is available for participants in the Summer Learning Series and Public Health Nurses trainings. 
Only one participant indicated not engaging in any sort of collaboration with others.  

 

Families Thrive seeks to build on these collaborations and foster sustainable partnerships by:  
 Bringing practitioners together for presentations and workshops where they can connect 

and share ideas 
 Supporting prototypes addressing CEDV 
 Sponsoring the Families Thrive Online Community Platform 
 Sending weekly updates to members of the Families Thrive Online Community Platform 
 Sending quarterly e-newsletters to the larger public 

 

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80%

I refer clients (children or parents of children) 
experiencing/witnessing domestic violence to other 

organizations. (n=37)

I attend meetings or trainings that address domestic 
violence hosted by or attended by other organizations. 

(n=37)

I join other organizations in providing services related to 
children and families experiencing domestic violence. 

(n=13)

I join other organizations in advocating for policy change 
within schools, departments, counties, or other settings 
related to children exposed to domestic violence. (n=37)

76%

46%

23%

16%

Percentage of Participants Responding

Most Common Ways Training Participants Collaborate with Others 
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Following is more detailed information about prototype and online strategies. 

PROTOTYPE PROJECTS ADDRESSING CEDV 

 August 31, 2010 2ndReport  3rd Report 4th Report 

# of Active Prototypes 7    

# of Members Collaborating 
on these Prototypes  34    

 
Active Prototypes 

 CSB Head Start:  Strengthening Head Start Early Childhood Education Services to prevent 
family violence and CEDV.  

 Pittsburg Health Center: Implementing an integrated clinical response to CEDV at the 
Pittsburg Health Center with a focus on foster children and youth. 

 Social Emotional Learning (SEL) in Schools:  Strengthening elementary school 
environments with protective factors, focusing on resilience, SEL, and increased 
knowledge and skills about CEDV. 

 Welcome Home Baby: Increasing capacity of home visitors to recognize and identify 
domestic violence and CEDV in the homes of families participating in home visitation 
programs.  

 STAND! For Families Free of Violence: Building the primary domestic violence service 
provider’s capacity to respond to children’s exposure to domestic violence, including 
advancing knowledge and skills for direct service staff on how to improve identification, 
referral systems, and intervention for CEDV; providing advanced training for clinical staff 
so they are available as experts for the community; developing capacity to serve as 
trainers in the community, creating a resource guide related to CEDV; and developing a 
CEDV identification tool.  

 Monument Community Outreach: Reaching out and engaging community agencies, 
community members, and organizations to learn more about CEDV. 

 Gender Respect: Helping middle school young men prevent teen dating violence and 
maintain healthy relationships by developing and enhancing their leadership skills to 
respond to and prevent bullying and sexual and dating violence.  

 
Prototypes in Development 

 Shelter, Inc.: Focusing on effective case management for families and children exposed to 
family violence while promoting prevention and resilience.  
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FAMILIES THRIVE ONLINE COMMUNITY PLATFORM (MEMBERS’ SITE) 

 August 31, 2010 2nd Report 3rdReport 4th Report 

# CoP Members on 
Families Thrive Online 
Community Platform 

297 
   

Weekly updates sent  
297 (sent weekly) 
(% opened N/A) 

   

CoP Members Who...(n=297)  

Logged in at least once 180 61%    

Visited at least one module 959 32%    

Contributed to discussion  85 29%    

Completed personal profile 82 28%    

Posted picture with profile 69 23%    

Downloaded resources 65 22%    

Completed asset mapping 
questionnaire 16 5%    

Uploaded resources 265 NA10    

An Alternate View: Of the 180 Who Logged on at Least Once... 

Visited at least one module 959 53%    

Contributed to discussion  85 47%    

Completed personal profile 82 46%    

Posted picture with profile 69 38%    

Completed asset mapping 
questionnaire 16 9%    

Downloaded resources 65 36%    

Uploaded resources 265 NA10    
9 The number of those logging in is higher than those accessing modules because it includes members accessing 
topics within modules (for instance an announcement or discussion thread) through an external email link, rather 
than actually logging onto the Community Online Platform and selecting a module or topic to view or join. 

10 No percentage available because this is a duplicative count, with some members posting for multiple individuals. 
 

The following charts show Families Thrive members’ website topics and modules most visited 
by members who logged in between October 1, 2009 and August 31, 2010. (They do not include 
members who accessed a module or topic via an external link.) Future evaluation efforts will 
explore reasons behind participants’ topic selections and look for patterns of engagement over 
time.  
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Most Visited Members’ Site Modules 

 

 

 

 

 

 

 

 
 

 

Most Visited Members’ Site Topics 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
0 5 10 15 20 25 30 35

Dr. Chamberlain Part 1 - Trauma and Potential for Healing

How to Participate in the Summer Learning Series

Domestic Violence Defined - Presentation

Identifying and Assessing Childhood Exposure to DV

Events, Announcements, Funding and Other Opportunities

Dr. Chamberlain Part 2 - Violence and Children's Health

Pittsburg Health Center - Focus on the Child

Introduce Yourself!

First Impressions Videos

Share Do it Now! Actions, Commitments and Stories

34

27

23

21

18

17

16

15

13

13

Number of Visits by Members (duplicative count)

Top 10 Most Visited Families Thrive Members' Site Topics 
(October 1, 2009 - August 31, 2010)

Module Number of Visits*
Learning Area 205
Collaboration Area 199
Site Overview 52
Leadership Area 44
Action Area 41
Announcements 40
Live Meetings 31
Message Center 30
Participant Profiles 26
My Settings 23

Number of Unique Individuals Accessing Modules 95

Top 10 Most Visited Families Thrive Members' Site Modules 
(October 1, 2009 - August 31, 2010)

*The number of visits are duplicative counts, as individuals could visit one module multiple times.
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REACHING OUT TO THE COMMUNITY AT LARGE 

Quarterly E-Mails 

 Families Thrive 
Newsletter 

(10/19/2009) 

Teen Dating 
Awareness & 

Prevention Month  
(2/3/2010) 

Summer Learning 
Series 

(7/22/2010) 

Sent 885 888 873 

Opened 213 175 191 

% Opened 24% 20% 22% 

Industry Average 
(“% Opened”) 20% 

 
WHAT FAMILIES THRIVE STAFF AND LEADERSHIP SAY ABOUT RELATIONSHIPS... 

  “Families Thrive has allowed people to work better together. A lot of us didn’t know each 
other very well before. This has given us an opportunity to work together as a small 
group.”                                               – Families Thrive Steering Committee member 

 “There’s been the development of relationships and connections. The people who have 
been engaged and committed to the Initiative are developing stronger bonds. They are 
connecting with each other to develop new ways of working through these relationships.” 

                                                                                            –  Families Thrive staff member 

 “We’ve done a good job of creating facilitated conversations and online materials and 
getting people to talk about how change will happen.”  

                                                                                                 – Families Thrive staff member 

 “A Community of Practice has been developed....There’s lots of discussion going on at the 
Families Thrive Online Community Platform. The staff that are participating are really 
engaged.”                                            – Families Thrive Steering Committee member 

 “We currently have a liaison [with an organization doing complementary work on violence] 
in the building. It would be helpful to have a contact person for children exposed to 
domestic violence.”                                                                                     – Training participant 
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INSIGHTS ABOUT PROCESS AND IMPACT FROM PARTICIPANTS AND LEADERSHIP 

Families Thrive provides multiple points of entry for community members. The Steering 
Committee and Leadership Team help to shape the Initiative at meetings throughout the year. 
Meanwhile, Community of Practice convenings bring together managers, front-line workers, 
and other professionals from throughout the county to learn about CEDV, each others’ work, 
and how to be more involved. Reflections from Community of Practice meeting attendees, 
staff, and members of the Steering Committee and Leadership Team provide insight into the 
impact, the process, and the usefulness of Families Thrive, as well as visions for its future. This 
section presents their collective observations — paraphrased from surveys, interviews, and a 
discussion group and illustrated with selected quotations — and hopes for the Initiative at this 
point in time. 

 

Reflecting on Families Thrive.... 
 

 

 

 

“I have been bringing it to the young 
[incarcerated] men...I educate them when I 
teach infant massage. I always talk about 
domestic violence. I always talk about the 
effect on the children. I think that’s a good 
way to do it, if we all start integrating it into 
everything.” 

– Leadership Team and Prototype member 

 

“When we are sitting at the district level 
truancy meetings, childhood exposure to 
domestic violence is clearly an item that is on 
the radar, and it never was before. When 
you’re listening to a family talking about why 
their child is not attending school...people are 
saying domestic violence now, and it’s due to 
the Initiative. As the chair of the panel, that 
was not something that was part of my 
vocabulary before.” 

– Leadership Team and Prototype member 

 

“Part of the success of Families Thrive is that it’s 
trying to identify the resources that are already here 
and coordinate things a little better. If they stopped 
this work today, there’d be residuals for the next 
few years from what they’ve already done.” 

– Steering Committee member 

 

“We developed a whole learning 
community. We’ve connected with a lot 
of good partners that are interested in 
what we’re doing. We started to move 
an agenda forward.” 

– Steering Committee member 
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What has been the IMPACT of Families Thrive? 

 Greater Awareness/Shifting Thinking  

 Because leaders are bringing what they learn back to their workplaces, there 
appears to be a growing awareness of domestic violence and childhood exposure 
among professionals. 

 People involved with the Initiative feel that it has changed their way of thinking: 
They consider the issues and talk about CEDV in a way they would not have before.  

 New information helps to dispel misperceptions about domestic violence and shift 
perspectives on how to address it. 

 There are now discussions among parents and practitioners in the community 
about domestic violence and its impact on children and youth in settings and 
contexts where these concepts were not commonly raised before. 

 Commitment to Build Capacity and Integration 

 There is a greater number of committed practitioners who are not just aware, but 
are looking at organizational changes they can make to address CEDV. 

 Rather than make CEDV a huge Initiative, staff at one member organization keep it 
in mind while working and talk about it in small groups; leadership at another are 
planning to train staff on CEDV in departments other than mental health. 

 Practitioners ask for follow-up trainings on specific questions they have after 
attending a training.  

 One of the organizations in the Families Thrive Community of Practice recently 
merged with an organization specifically addressing child abuse and neglect; the 
leader credits Safe and Bright Futures as a key impetus for the merger. 

 In a sign of their strong commitment to collaborating for increased capacity and 
sustainability of this work, members of the Community of Practice have leveraged 
funding: Public and private organizations throughout the county are writing the 
issue of CEDV into more grant proposals. 

(Continued on following page.) 
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What has been the IMPACT of Families Thrive? 

 Building a Community of Practice 

(Continued from previous page.) 
 People who have been engaged and committed to the Initiative are developing 

stronger bonds. 
 Members are connecting to develop new ways of working with one another. 
 The Initiative has used innovative means, creating facilitated conversations, and 

disseminated online materials to get people talking together about how change 
will happen. 

 The Initiative has allowed people to work better together. The Steering 
Committee, in particular, is an opportunity for people to get to know one 
another and work together as a small group. 

 Responding to member requests, Families Thrive brought staff of three member 
organizations together for a follow-up training where they were able to share 
ideas and begin to forge new relationships. 

 
 
 
 

What is MOST IMPORTANT about Families Thrive? 

 Engages a Diversity of Stakeholders 

 It brings a continuum of individuals working in prevention, intervention, direct, 
and indirect services together to work on one issue facing the community. 

 It educates all providers, even those who have not been trained in addressing 
domestic violence before or those who think they know how to but lack current 
information. 

 Having direct service providers, individuals working on systems change, and 
others come together for dialogue helps people to understand their role and 
where they fit in along a prevention/intervention continuum to address CEDV. 

 Focus 

 Its aim is to help children and youth. 
 Its goal is to increase the number of people who understand domestic violence 

and the effect it has on children and youth. 

 Continuity/Momentum 

 It is ongoing, with momentum and stakeholder enthusiasm continuing into its 
second year. 

 
 



23 Safe & Bright Futures/Families Thrive Evaluation (December 2010) 
 

What do people HOPE TO GET out of being a part of Families Thrive? 

 Information and Resources 
 They would like to gain a better understanding of the impact of domestic violence 

on children and youth. 
 They want more resources and tools to help colleagues and clients to address the 

impact of domestic violence on families. 
 Capacity and Engagement 

 They would like to identify opportunities and develop strategies for collaboration 
among community providers. 

 They want to develop integrated approaches to addressing exposure to violence 
and substance abuse. 

 They would like to make a difference. 
 

What works best about the Families Thrive PROCESS? 

 Bringing the Right People to the Table 

 Department heads, health care professionals, and staff from collaborating 
organizations all join in prototype development meetings and are committed to 
integrating approaches to addressing CEDV within their organizations. 

 There is a continuum of individuals at meetings and presentations, from 
prevention to intervention and decision-makers to hands-on workers, which 
fosters cross-learning and collaboration, and enables decision-makers to see their 
staff’s enthusiasm to move forward. 

 There are many more individuals bringing energy and support for change, from 
within and outside organizations, than would traditionally take on this issue. 

 Good facilitation and visionary participants lead to productive conversations. 

 Meeting People’s Needs 

 Presenters provide data that point to the need to address CEDV, which helps to 
motivate practitioners and leaders. 

 Holding webinars online saves travel time, enabling more people to participate 
more often. 

 Being able to meet and learn with others breaks down the isolation that some 
practitioners feel working on CEDV, since it is not yet a common topic being 
addressed by their colleagues. 

 Group presentations and brainstorming sessions at Community of Practice 
meetings bring out a variety of perspectives from fellow practitioners. 

 Creating a Safe Environment 

 People trust the process, accept ambiguity, and move forward one step at a time. 
 Flexibility in structure of meetings and discussions, and an openness to moving in 
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unexpected directions, fosters creativity. 
 Initiative leaders hold diverse points of view but find common points for planning 

and commitment; they can give and receive criticism without it feeling like a 
personal attack. 

 Discussions are stimulating and fair; people can say what is not working and come 
to agreement on how to resolve issues. 

 There is a sense that individuals are members of a unified team. 
 
 
 

What is the VISION for Families Thrive over the next six months? 

 Increase Awareness 

 There is better, more strategic publicity about Families Thrive activities, resources, 
and collaborative opportunities throughout the county. 

 Policy makers and individual practitioners are following the work being facilitated 
by Families Thrive, joining in activities, using resources, preparing a prevention 
strategy, and moving toward engaging the larger community. 

 Develop Replicable Models for the Field 

 The prototype sites have developed their projects to the point of successful 
implementation. 

 Articulate Goals and Progress 

 A theory of resilience is more fully articulated, describing what an environment 
rich with protective factors to guard against CEDV would look like at community 
and organizational levels. 

 A clear agenda and the measurement of progress guide Families Thrive so that 
members and leaders are able to track accomplishments as they occur, and 
provide direction on how best to move forward. 

 Build Greater Engagement 
 Growing numbers of practitioners in the county attend presentations and commit 

to follow-up learning or feasible action in relation to CEDV. 
 An increasing number and an increasingly diverse collection of agencies take 

ownership so that CEDV is part of the regular training and agenda for all staff. 
 There is continued growth in commitment by organizations in various sectors to 

learning about CEDV and considering how to change practices to better support 
children, youth, and families. 

 Being able to provide resources to all practitioners so that they know where to 
look for information and support in addressing CEDV with their client, patient, or 
student populations. 
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What is the VISION for Families Thrive over the long term? 

 Increase Awareness/Knowledge 

 Provide training to all agencies and providers. 
 Identify and communicate community resources to help children and youth who 

witness domestic violence and to help break the cycle of violence. 
 Conduct a national awareness and education campaign. 

 Changing Thinking and Community Norms 

 Change the way the community deals with domestic violence and all violence. 
 Be a catalyst in shifting people’s paradigms. 

 Policy and Systems Change 

 Build a strong collaborative system across service agencies for victims and families. 
 Inform city officials, police, and department heads about the importance of 

creating safe environments for all families in the community. 
 Promote legislation mandating CEDV screening by health providers. 
 Setting up or changing systems to ensure awareness and competence among 

treatment professionals. 
 

 

 

  

“This Initiative holds such great promise as a lynchpin issue, especially in 
current times. Things are bad. The safety net is fraying. In this 
environment, our framework of building on strengths holds so much 
promise for using our current resources so much more effectively that it’s 
incredibly exciting and very promising...for people that work with youth 
and families. It’s a gem. I want to work with people to display that gem.” 

– Families Thrive staff member 
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NEXT STEPS FOR THE SAFE AND BRIGHT FUTURES INITIATIVE/FAMILIES THRIVE 

In surveys, interviews, and discussions, staff, other leadership, and members of the Community 
of Practice discussed some of the challenges they perceive and ideas about how to enhance the 
process and impacts of Families Thrive. Their observations, along with insights from the current 
evaluation process, point to the following suggestions as the Initiative continues into its second 
full year: 

 Prioritize developing resources and referral lists so that all members of the Community 
of Practice have something on hand when they identify that CEDV is occurring in their 
clients’, patients’, or students’ lives. 

 While people describe the value of invigorating and inspiring conversations and the 
overall fluidity of the process, there have also been concerns that the Initiative does not 
get to move as deeply and as far as some would like. This may be addressed by 
continuing to prioritize the development of a resilience framework that will deepen and 
advance integration of best practices into the day-to-day planning and work of the 
Initiative.  

 Continue to look for practical, current, and accessible information to help practitioners 
go “from vision to implementation.” 

 Consider who else would be good to include in conversations, such as community 
organizations and others with unique perspectives and assets to contribute, and find 
ways to invite and include them. 

 Continue to look for “champions” — those in the field who will lead efforts to integrate 
thinking about CEDV into their organizations and look for ways to collaborate with 
others and develop new systems. 

 A key goal of Safe and Bright Futures is to use a strengths-based model to build 
resilience in families and the community in order to prevent and address CEDV. 
Continue to find ways to communicate with practitioners, policy makers, and others in 
the community the range of complementary approaches that are compatible with this 
philosophy to better support children, youth, and families who have experienced 
domestic violence. 

 After reviewing this report, consider what the most useful ways are to track community 
engagement, and make adjustments to tracking systems or other measures, if needed. 
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SAFE AND BRIGHT FUTURES/FAMILIES THRIVE LOGIC MODEL
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METHODOLOGY 

Information for this report was gathered from a variety of sources.  

Post-presentation and Post-workshop Surveys 
Participants in online and in-person presentations and workshops, as well as in-person 
meetings, are invited to fill out surveys where they provide feedback about their satisfaction 
level, their learning, and any commitments or plans to implement new information as a result 
of attending the event. The following surveys were used to gather feedback on events occurring 
between October 1, 2009 and August 31, 2010: 
 Adolescent Brain 

(Surveys submitted by at least 130 of 170 participants; 76 percent or more.) 
 Children’s Exposure to Domestic Violence: Recognizing and Preventing  

(Surveys submitted by 27 of 35 participants, or 77 percent.) 
 Community of Practice Meetings of October 2009 and February 2010, Ongoing 

Evaluation and Feedback  
(Surveys submitted by 19 of a total of 77 attendees, or 25 percent.) 

 Families Thrive Presentation Evaluations  
(Surveys submitted by 32 online presentation viewers via public site and online 
community platform. Total number of viewers is unknown.) 

 Impacts of Childhood Exposure to Domestic Violence and of Home Visitation on Families 
Experiencing Domestic Violence  
(Surveys submitted by 21 of 21 participants, or 100 percent.) 

 Public Health Nurses Training at the Pittsburg Health Center  
(Surveys submitted by 28 of 35 participants, or 80 percent.) 

 Stakeholder Meeting of October 2009 Evaluation  
(Surveys submitted by 16 of 20 attendees, or 80 percent.) 

 2010 Summer Learning Series  
(Surveys submitted by 19 of 39 participants, or 49 percent.) 

 Sujata Warrier’s Cultural Considerations Training, March and April, 2010  
(Surveys submitted by 67 of 107 participants, or 63 percent.) 

Interviews with Staff and Leadership 
Interviews were conducted with three staff members and two members of the Steering 
Committee during September 2010. Interviews solicited feedback on experiences with the 
process and impressions of the impact of the Safe and Bright Futures Initiative/Families Thrive. 
Interviews were transcribed and coded in order to identify collective findings and patterns. 
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Leadership Team Short Focus Group/Discussion 
A 20-minute focus group-style discussion was held with five members of the Leadership Team 
on November 1, 2010. Questions solicited feedback on experiences with the process and 
impressions of the impact of the Safe and Bright Futures Initiative/Families Thrive. The 
discussion was transcribed and coded in order to identify collective findings and patterns. 

Other Online Strategies 
Numbers were gathered related to Safe and Bright Futures Initiative/Families Thrive activities 
from several online engagement tools: 
 Families Thrive Online Community Platform (Members’ Site) 
 Families Thrive Public Website 
 Mail Chimp 
 Facebook 
 Twitter 

Limitations and Considerations 
This evaluation report represents a joint learning process by the evaluator and project staff as 
we determined how to best track and share information about inputs, processes, and outcomes 
of the Safe and Bright Futures Initiative.  

An end date for the evaluation period of August 31, 2010 was selected in order to complete the 
analysis and prepare an evaluation report in time for meetings with various stakeholders 
originally planned for late September, 2010. Originally, the online community platform 
(members’ site) was used as the source of data regarding online participation in the Initiative, 
including views of online presentations, participation in discussions, and other online activities 
and participation between the evaluation period starting date of October 1, 2010 and its end of 
August 31, 2010. During the evaluation process, however, it became apparent that information 
about this same kind of participation on the public website must also be included to accurately 
represent the full scope and reach of Families Thrive. Since stakeholder meetings were 
postponed, it became possible to continue through October 2010 discussions about what data 
to include in the evaluation. As it is not possible to select a specific end date for data related to 
the public website, all counts for activities via the public website refer to October 1, 2009 
through October 22, 2010, the date on which the decision was made to include numbers from 
that source.  
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